
ACCOMMODATION REVIEW 

COMMITTEE ARC 2B WORKING 

MEETING NOTES  

MONDAY, JANUARY 16, 2017 –  CHAR LAN DISTRICT HS 

 

1. Welcome & 
Introductions  

Tim welcomed the committee. 

 

Tim introduced Lisa Waldroff Manager of Operations 
from STEO: 
˗ Lisa manages 7 route planners who plan the routes and deal with 

the day to day planning and any issues  
˗ STEO is constantly looking at the routes and trying to find 

efficiencies while also problem solving 
 

Arc Member - how many boards does STEO look after? 
 

Tim: two - CDSBEO and UCDSB 

2. Notes from previous 
working meeting 

The notes from the ARC 2B, December 13th Working 
Meeting were distributed and reviewed by the 
committee members. 

3. Approval of Agenda The agenda was reviewed by the committee. 

4. Updated Q & A and 
Feed Group 
Discussions 

 

 

Lisa Waldoff, Manager 
of Operations – STEO 

 

 

The committee reviewed the FAQ’s. 

 

 

 

ARC Member: I have a question about minimum and 
maximum route distances and times – are there some? 

Lisa: There is not a set minimum or maximum 
distance/time, but we try to keep it under 60 min bus 
ride – we monitor it on a monthly basis. 
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ARC Member: What percentage of students are usually 
on the bus longer than 60 minutes? 

Lisa: approximately 0.6% of students are currently 
traveling over 60 minutes – we usually try to keep that 
percentage under 3.o%. 

 

ARC Member: If the proposed changes happen what 
would be the new percentages? 

Lisa: I don’t have those percentages, but we do ensure 
to stay within our 0.6-3.0% range. 

 

ARC Member: Why is there a 60 min maximum time 
limit? 

Lisa: It is not a Ministry policy – STEO tries to keep it 
under 60 minutes for the students. 

 

ARC Member: How do you calculate the 60 minutes? 

Lisa: By our software – Bus Planner.  It gives us pick up 
and drop off times for each student.  Also all of the 
UCDSB buses have GPS – so the planner will do random 
audits to monitor the routes and times. 

 

ARC Member: My child goes to Tagwi SS– lives closer 
but is first picked up and is longer on the bus – how is 
that fair? 

Lisa: We try to find the most efficient route as well as 
filling the buses as well as keeping it under 60 min. 

 

ARC Member: Have you identified the areas that have 
higher than the 3.0%? 
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Lisa: The Lanark area because of some of the 
geographical areas can make it more difficult. 

Lisa: probably half of them are from the Lanark area. 

ARC Member: How much time is allocated for our Board 
to facilitate the bus routes? 

Lisa: We try to keep it balanced within the family of 
schools.  We have 7 route planners as well as 1 spec ed.  
They have a steady workload but are not 
overwhelming. 

Lisa: Once the bus routes are established in March for 
the following school year. 

 

ARC Member: What is the cost of running 1 school bus? 

Lisa: many factors – our guideline for a 72 passenger 
vehicle is $60,000 per year. 

 

ARC Member: What about mini-bus? 

Lisa: Mini-buses $45,000-50,000 – vans $30,000-35,000. 

 

ARC Member: Does distance ever play a role if you ever 
cancel buses for inclement weather 

Lisa: No it is the same the cost does not come into play.   

Lisa: We have 18 area captains for both school boards – 
we start networking the day before.  Early in the 
morning we call our captains to report back on the road 
conditions.  From there we contact the boards and 
make the recommendations based on the feedback we 
received.  We normally cancel busses board-wide, as 
logistically it can be a nightmare for parents to figure 
out their area. 
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ARC Member: With the proposed changes in South 
Dundas – how will that affect transportation – can you 
accommodate? 

Lisa: 12 buses may have to be added based on the data 
we have ran. 

 

ARC Member: The 72 seats – is that 3 per seat? 

Lisa: normally for the younger kids 

 

ARC Member: How much consideration was given to 
STEO for the busing? 

Lisa: We did some initial work with the board to review 
gaps in areas. 

 

ARC Member: The 6.0% is that in September? 

Lisa: It is now – it is hard to determine that at this point 
as there are many variables that would have to be 
considered. 

 

ARC Member: To keep it under 60 min we are looking at 
operating 12 more buses? 

Lisa: For some areas but with start times we can double 
runs to save costs. 

 

ARC Member:  Buses that drive through the school for 
Roxmore and Tagwi 

Lisa: We also consider bus unloading times too – so 
there will not be 24 buses unloading at the same time – 
probably 6 will arrive and unload then another 6, etc. 
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ARC Member:  Pg 16 – the cost to bus kids from 
Glengarry to Cornwall will cost more. The answer we are 
given is that this is under review. 

Lisa: We have reviewed it for all the scenarios 
recommended. 

 

ARC Member: On the board’s new scenario are you 
making money or losing money? 

Lisa: It would depend on which scenario.  Some 
scenarios save money some cost more.  We have 
provided the information to the board. 

 

ARC Member: Tim can we get the breakdown? 

Tim: I will bring the question forward. 

 

ARC Member: When you said 3 per seat is it K-8? 

Lisa: No. Grades 7-12 students are registered as bigger 
students, due to their physical size. 

 

ARC Member: What is the overall operating cost for 
busing? 

Tim: I don’t know – I will bring it to the board. 

Tim: Whatever savings the Board generates, for not 
running the buses on inclement weather days-- or other 
savings-- there is a savings but those funds to have to 
go back into transportation. 

 

ARC Member: What is the percentage cost to the board 
of the overall budget? 

Tim: It is approximately 7% of the total board budget. 
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Tim invited the group to take a tour of Char Lan if they 
are interested with principal Cathy Cooper. 

 

5. Public Meeting 
a)Agenda 
 
b) Delegations 
 

Tim reviewed the draft agenda for the public meeting. 

 

Tim went over the reminder for the delegations. 

 

The public will have the option to make statements or 
ask questions that evening but it won’t be answered by 
senior staff at that time it will be addressed at our next 
working meeting. 

 

We won’t have the same delegations as last time? 

Tim: It will not be the same delegation but we could 
have a same delegate that wants to provide an update 
based on the information that has been sent out. 

 

ARC Member: Last time my alternate did not get an 
opportunity to review delegations received for 
consideration to present at the first Public Meeting.  
Will ARC reps and alternate have the chance to review 
the delegations and vote this time? 

Tim: Yes, like last time every ARC member will get the 
opportunity to consider voting on delegations that will 
present at the 2nd Public Meeting if necessary. 

 

ARC Member: If a delegation is submitted can it be 
altered after? 

Tim: Within reason some updates could be made. 

ARC Member: Who will be able to present at the special 
delegations to the Board? 
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Tim: I will get clarification. 

 

 

ARC Member: Why would there be delegations after the 
final report? 

Tim: This gives the public a chance to speak toward the 
recommendations in the final report. 

 

ARC Member: There is a history across the province that 
ARC  members can be delegates at the Special Board 
Meetings: 

Tim: I will get clarification on that item for everyone. 

 

Tim explained the set-up in the auditorium for the 
January 23 public meeting.  The alternates were given 
front row seats in the public meetings which made it 
easier to see the presentations. 

The group discussed options for seating and room set-
up. 

 

 

 

6. ARC Final Report 
Template 

The committee reviewed a copy of the draft Final ARC 
Report Template. 

7. Survey Data ARC members, on behalf of their feeder groups, were 
asked to email Tim and Kim, any feedback/questions 
from your groups so they can be added to our next 
working meeting. 
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8. Recommendations 
by Feeder Groups 

Feedback from Tagwi Feeder Group: 

 Neither Maxville PS nor North Stormont PS wants to 
close.  Would like to offer French immersion. 

 If one of the schools slated for closure depending on 
the funding to open a new school.  If the funding is 
declined – would the school still close? 

Tim: that would be clarified in the final report.  If the 
conditions are not met it would not close – status quo.  
It stays on the list. 

 So if there was an alternate solution – they would 
not be able to do that? 

Tim: No, it would have to go through another ARC 

 

Feedback from RO Feeder Group: 

 There is a large amount of long quality based 
responses. 

 Longue Sault PS stay open, keep RO JK-12 
 Declining enrolment due to the loss of French 

Immersion 
 Children are currently able to walk to school 
 Enforcing RO’s boundaries 

 

 

Feedback from Glengarry Feeder Group: 

 The same points the other groups have mentioned. 

 

Feedback from Char Lan Feeder Group: 

 Many of the same points 
 Same comment is listed 20 times throughout the 

survey 
 Consistent theme throughout 
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9. Prioritization of 
Questions 

 

10. Next Steps/Final 
Questions 

Date for the next working meeting – tentatively 
Thursday, January 26th at GV 

Wrap up  Meeting adjourned at 9:25 

 

 


